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THE FONTERRA SHAREHOLDERS’ FUND AND 

SUPPLY OFFER

YOUR 

OPPORTUNITY.
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HISTORIC DAY FOR CO-OPERATIVE

• 100% farmer control and ownership

• Stable permanent capital base

• Stronger Fonterra for future generations of farmers

• Unique opportunity for investors to gain exposure to Fonterra’s 

financial performance
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OVERVIEW OF TRADING AMONG FARMERS (TAF)

UNITS DO NOT CONFER ANY DIRECT INTEREST IN FONTERRA BUT THEIR PERFORMANCE 

IS EXPECTED TO BE BASED ON THE PERFORMANCE OF FONTERRA

This diagram is a high-level representation of the relationship between the Fonterra Shareholders’ Market and the Fonterra Shareholders’ Fund



4© FONTERRA CO-OPERATIVE GROUP LTD

TWO OFFERS

SUPPLY OFFER 

• Invites farmer shareholders to sell 

Economic Rights of Shares

• Offer at 3 different price ranges

or

• Sell at the final price

• Offer opens Nov 2

• Closes Nov 21

FUND OFFER

• Offer to subscribe for Units in the 

Fund

• Quoted on NZX Main Board and ASX

• Offer Document registered today

• Offer opens Nov 5
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SUPPLY OFFER - ALL ABOUT FARMER CHOICE

• Flexibility: opportunity to manage shareholding and cash flows

• Farmer Shareholders’ choice to sell

• Future opportunities to sell Economic Rights

• Board will issue shares to achieve $500M minimum Fund size if 

necessary
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FUND OFFER

• Unique opportunity for investors to gain exposure to Fonterra’s 

performance

• But no general public offer

• New Zealanders can buy Units through NZX Firms

• Institutions - NZ and offshore

• Friends of Fonterra Offer
– Farmer shareholders 

– Sharemilkers / Retired farmers 

– NZ & Australian permanent staff
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INDICATIVE PRICE RANGE FOR UNITS

• Indicative price range = $4.60 - $5.50

• Final price determined after bookbuild completed

• Demand for Units and price range evaluated

• Fonterra Board decides Final Price
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THEO SPIERINGS, CEO

THE UNIQUE 

OPPORTUNITY.
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FONTERRA IS THE WORLD’S LARGEST PROCESSOR OF 

DAIRY PRODUCTS

THE WORLD’S LARGEST MILK PROCESSOR FONTERRA’S SHARE OF GLOBAL DAIRY EXPORTS²

MILK INTAKE (MILLION TONS)¹
(% OF GLOBAL DAIRY EXPORTS)

1. Milk intake figures above are measured in millions of tons (not billions of litres) and represent milk 

volume collected and commodity purchases (in milk equivalents) for the company and its 

subsidiaries. 50% of Dairy Partners America milk intake has been allocated to each of Fonterra 

and Nestle.

Source:  IFCN Dairy Network. Analysis is based  on the IFCN Dairy Report 2012. Data represents in most 

cases the year 2011 (Nestlé data represents the year 2010)

2. Figures are for the 2011 / 2012 Season.  Global Dairy Exports means the market for the cross-

border trade of dairy products but excludes trade among countries within the European Union.

Source:  Fonterra, Statistics New Zealand
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THE OUTLOOK FOR GLOBAL TRADE IN DAIRY 

PRODUCTS: A VIEW TO 2020

1. Current volumes are represented by the area of  the circles displayed. Growth rates represent forecast compound annual growth rates..

2. Although strong growth in demand is expected in India, the ability to supply is likely to remain limited.  In the 12 months to May 2012, Fonterra exported 

22,300 MT of product to India and total imports represented approximately 0.2% of consumption.

Source: Fonterra estimate
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NZ MILK PRODUCTS – TAKING QUALITY NEW ZEALAND 

MILK TO THE WORLD

Volumes in 000’s MT

NZ MILK PRODUCTS’ SALES VOLUMES IN FY2012 - PRODUCTS MANUFACTURED USING NZ SOURCED MILK1

781
32%

393
16%

180
7%

178
7%

464
19%

74
3%

182
8%

207
8%

LATIN AMERICA

AUSTRALIA

CHINA

REST OF ASIA

EUROPE

AFRICA AND

MIDDLE EAST

NORTH AMERICA

1. Amounts shown in thousands of MT, rounded to the nearest thousand MT, and percentages rounded to the nearest 1%. 

Source: Fonterra

FY2013
Normalised EBIT $517m

Margin 3.7%

NEW ZEALAND
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REGIONAL BUSINESS - INTEGRATED AND DIVERSIFIED 

OPERATIONS DRIVE SUSTAINABLE EARNINGS GROWTH

1. Normalised EBIT includes share of profit from equity accounted investees and excludes non-recurring items.

2. Some brands are used by the Fonterra Group under license (such as Bega® and Nestlé Ski®).

Source: Fonterra

AUSTRALIA AND NEW ZEALAND (ANZ)²

LATIN AMERICA (LATAM)²

ASIA / AME²

FY2013
Normalised EBIT¹ $125m

Margin 14.6%
FY2013

Normalised EBIT¹ $223m

Margin 11.0%
FY2013

Normalised EBIT¹ $226m

Margin 6.2%
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PROGRESS ON STRATEGY REFRESH

• Efficiency improvements

• Price realisation, product mix, 

customer service

• Build on leadership positions

• Invest in high growth markets

EVERYDAY

• Build on established

foodservices capabilities

OUT-OF-HOME

• Targeted international farming

and milk sourcing

• Structure aligned to strategic 

priorities

ENABLERS

• Investment in Anlene

• Innovation & development

• Build on market presence

• Selectively grow Anmum

ADVANCED

STRATEGIC PATHS

KEY

DRIVERS

MARGIN

POTENTIAL

• NZDL

• First milk through Darfield

• Announced packing and 

blending plant in Indonesia

• Shanghai Innovation Centre

• China Farm Hub

• Realigned our business to 

deliver strategy

• Agreement with A-Ware in 

Holland on whey

• Extending position in infant 

nutrition

HIGHLIGHTS

Selectively

invest in secure in-market 

quality milk sources

Alignment of 

business and organisation

6

7

Develop selected position in 

paeds and maternal

Grow our 

position in aiding mobility and 

bone health

Grow the out-of-home 

foodservices business

Build and grow beyond our 

current consumer positions

Optimise the performance of 

the NZ Milk Products business
1

2

3

4

5

• $90m cost savings ($60m in FY13)

• US/Europe rightsizing and ANZ 

reshape
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JONATHAN MASON, CHIEF FINANCIAL OFFICER

FONTERRA 

FINANCIAL 

OVERVIEW.
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SUMMARY INCOME STATEMENT

FOR THE PERIODS ENDED 31 JULY

1. Normalised EBITDA and normalised EBIT excludes non-recurring items of $174 million in FY2010, $23 million in FY2011, ($41 million) in FY2012 and $25 million in FY2013.

2. Profit for the period and earnings per Share in FY2011 is after taking account of a non-cash tax credit of $202 million relating to deferred tax. 

3. Represents profit for the period attributable to Shareholders of Fonterra Co-operative Group Ltd divided by the weighted average number of shares on issue during the year.

4. Total dividends divided by the number of Shares on issue at 31 May.

NZD Million FY2010 FY2011 FY2012 FY2013

Total sales volume (000 MT) 3,772 3,866 3,941 3,974

Revenue 16,726 19,871 19,769 18,627

Cost of goods sold (13,975) (16,861) (16,721) (15,319)

Gross profit 2,751 3,010 3,048 3,308

Gross margin 16.4% 15.1% 15.4% 17.8%

Normalised EBITDA1 1,388 1,494 1,520 1,634

Normalised EBITDA margin 8.3% 7.5% 7.7% 8.8%

Normalised EBIT1 904 1,005 1,028 1,079

Normalised EBIT margin 5.4% 5.1% 5.2% 5.8%

Profit before tax 765 622 677 726

Profit for the period2 685 771 624 690

Earnings per share (EPS) (cents)2,3 51 55 42 43

Dividends per share (DPS) (cents)4 27 30 32 32
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SHARES ON ISSUE AND DIVIDENDS

The requirement for Fonterra to make up the shortfall under the Supply Offer will be determined following 

the Supply Offer

SHARES ON ISSUE AND EPS

• Forecast assumes an initial issue of $350 million reducing to 

$200 million by 31 July 2013

Number of 
Shares on 

Issue

Weighted 
Average

Prospective Prospective

At 1 August 2012 1,502 million 1,502 million

Shares issued to suppliers1 20 million 18 million

Shares issued to make up the shortfall 

under the Supply Offer
44 million2 39 million

At 31 July 2013 1,566 million 1,559 million

EPS 43.2c

EPS (no shares issued to make up the 

shortfall under the Supply Offer)
43.6c

EPS ($500 million of shares issued to 

make up shortfall under the Supply 

Offer)

42.5c

DIVIDENDS

Dividends for the 2012 / 2013 Season NZ$ (m) NZ cents/share

Prospective Prospective

Interim 2012 / 2013 season dividend1 220 14

Final 2012 / 2013 season dividend2 286 18

Total dividends for the 2012/2013 season 506 32

• Current dividend policy is forecast to remain unchanged, with 

65-75% of adjusted net profit after tax paid as dividends

• Interim dividend expected to be 40-50% of the expected full 

year dividend

• Subject to forecasts being achieved and other relevant 

factors, total forecast dividends for the 2012 / 2013 Season 

are 32 cents per share

1. Net of redemptions

2. This excludes approximately 33 million Shares which are assumed to be treated as Treasury Stock.

1. Interim dividend for the 2012 / 2013 season declared in March 2013, paid in April 2013.

2. Final dividend for the 2012 / 2013 season declared  in September 2013, paid in October 2013.
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HENRY VAN DER HEYDEN, CHAIRMAN

CONCLUSION.
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KEY OFFER DATES

Offer Document Registration 26 October

Broker Firm Offer and Stakeholder Offer expected to open 5 November

Stakeholder Offer Closing Date 21 November

Broker Firm Offer Closing Date 21 November

Supply Offer open 2 November

Institutional Offer and bookbuild 26-27 November

Pricing and allocations announced 27 November

Expected allotment 30 November

Expected commencement of trading on the NZX Main Board and ASX 

(on a deferred settlement basis for ASX)
30 November

Note: This timetable is indicative only.  Fonterra, with the agreement of the Joint Lead Managers, reserve the right to amend these dartes.
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CONCLUSION

• Unique opportunity

• Investors gain exposure to global dairy industry

• Stable permanent capital base
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LEGAL

DISCLAIMER
Disclaimer and Important Information

This document and the accompanying material (Document) is not a prospectus, investment statement or other offer document under the laws of New Zealand or any other jurisdiction. It is for information purposes only and is not an invitation or offer of securities for 

subscription, purchase or sale in any jurisdiction.  For further information, see the registered prospectus and investment statement dated 26 October 2012.

This Document has not been and will not be filed with or approved by any regulatory authority in New Zealand or any other jur isdiction.

Confidentiality

This Document is given to you in strict confidence and may not be reproduced or provided to any other person without the prior written consent of Fonterra. This Document may not be provided or forwarded (in whole or in part) to any of your organisation's clients or 

other third parties.

If you are not the intended recipient of this Document, you are hereby notified that any review, dissemination, distribution or copying of this Document is strictly prohibited and you should not act upon anything in this Document.

Distribution

Distribution of this Document outside New Zealand may be restricted by law and such restrictions should be observed. Persons who come into possession of this Document who are not in New Zealand should seek advice on and observe any such restrictions. Any

failure to comply with such restrictions may constitute a violation of applicable securities laws.

This presentation is not, and does not constitute, an offer to sell or the solicitation, invitation or recommendation to purchase any securities and neither this presentation nor anything contained herein shall form the basis of any contract or commitment. Securities may 

not be offered or sold in the United States unless such securities are registered under the Securities Act of 1933 (as amended) (US Securities Act), or in a transaction exempt from or not subject to, the registration requirements of the US Securities Act.

You must not distribute, release or otherwise make this Document available, in whole or in part, to any other jurisdiction including in the United States or to US persons (as defined in Regulation S of the US Securities Act).

Do not rely on this Document

The information set out in this Document does not constitute investment advice on whether you should acquire any security or product and does not take into account your specific financial, investment, taxation or other circumstances. You should consult your own 

advisers before making any financial decision. In all cases you should conduct your own investigations and analysis of the financial condition, assets and liabilities and business affairs of Fonterra and its business, and the contents of this Document.

This Document is based on information supplied by Fonterra and from other sources. No attempt has been made to independently verify the information. This Document must not be relied on to make an investment decision.

This Document is not, and should not be construed as a recommendation by Fonterra, Deutsche Bank AG, New Zealand Branch (Deutsche), Craigs Investment Partners Limited (Craigs), Goldman Sachs New Zealand Limited (Goldman Sachs) or UBS New Zealand 

Limited (UBS) or any of their respective related companies, (as that term is defined in the Companies Act 1993, read as if the reference to a company in that section was a reference to a body corporate in any jurisdiction, "related company") affiliates, directors, 

employees, agents or advisers. Nothing in this Document constitutes legal, tax or other advice.

Forward looking statements

This presentation may contain forward looking statements and comments about future events, including our expectations about the performance of Fonterra's business. The words "estimate", "anticipate", "expect", "intend", "should", "could", "may" and "outlook" and 

similar expressions are intended to identify such forward looking statements. Forward looking statements involve inherent risks and uncertainties, both general and specific, and there is a risk that such predictions, forecasts, projections and other forward looking 

statements will not be achieved. A number of important factors could cause Fonterra's actual results to differ materially from the plans, objectives, expectations, estimates and intentions expressed in such forward looking statements. As such, undue rel iance should not 

be placed on any forward looking statement.

Financial information

The prospective financial information of Fonterra referred to in this document should be read in conjunction with the assumptions, sensitivity analysis and the risk factors described in the Offer Document.  The financial information referred to in this document has been 

prepared by the directors of Fonterra.  The manager of the Fund and its board of irectors have not been involved in the preparation or finalisation of any of Fonterra’s financial information.  Recipients should also be aware that certain financial data included in this 

presentation are "non-GAAP financial measures" under Regulation G of the U.S. Securities Exchange Act of 1934, as amended (Exchange Act), including EBIT and EBITDA. These non-GAAP financial measures do not have a standardized meaning prescribed by New 

Zealand Accounting Standards or International Financial Reporting Standards and therefore may not be comparable to similarly titled measures presented by other entities, nor should they be construed as an alternative to other financial measures determined in 

accordance with New Zealand Accounting Standards or International Financial Reporting Standards. Although Fonterra believes these non-GAAP financial measures provide useful information to recipients in measuring the financial performance and condition of the 

business, recipients are cautioned not to place undue reliance on any such measures.

References to $ amounts are to NZ$, unless otherwise stated.

No liability

No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness or correctness of the information, opinions and conclusions contained in this Document or any other information Fonterra, Deutsche, Craigs, Goldman Sachs or 

UBS otherwise provide to you. Neither Fonterra, Deutsche, Craigs, Goldman Sachs or UBS or any of their respective affiliates or representatives or any adviser named herein or any of their respective affiliates or representatives assume any responsibility for such 

information. To the maximum extent permitted by law Fonterra, Deutsche, Craigs, Goldman Sachs, UBS their related companies and the officers, directors, employees and agents of those entities do not accept any responsibility or liability including, without limitation, 

any liability arising from fault or negligence on the part of any person, for any loss arising from the use of this Document or its contents or otherwise arising in connection with it.

Application has been made to NZX to quote the units on the NZX Main Board and all the requirements relating thereto that can be complied with on or before the date of release of this document have been duly complied with.  However, NZX accepts no responsibility 

for any statement in this document.  The NZX Main Board is a registered market operated by NZX, a registered exchange regulated under the Securities Markets Act 1988.  If units are quoted on the NZX Main Board, the Fonterra Shareholders’ Fund will bear a Non-

Standard Designation.

Application has been or will be made to ASX to have the Fund admitted to the official list of the ASX and units admitted to quotation on the ASX.  ASX accepts no responsibility for the Offer or for any statement in this document.


